         International Travel / Training Report –Asia & Europe.
Period: 8 May –8 July 2007

By Lou MAGRITZER

In the role as:
*Hon. International Ambassador-Australian Organisation for Quality (AOQ)
*President –AOQ-College Juran Medalists (CJM)
*President – Australian Quality Assurance Consultants International (AQACI)
*VP- Asia Pacific Quality Organisation (APQO)
*Technical Expert- Asia Productivity Organisation (APO)
www.aoqnsw.com.au/consultants 

www.apqo.org/technicalspeaker 

Purpose:

To share with 

*AOQ-NSW Board & AOQ-National and
*its College of Juran Medalists (CJM) 
*Asia Pacific Quality Organisation (APQO)  
*Asia Productivity Organisation (APO) 
*International Academy for Quality )IAQ) and 

referenced organizations some salient points regarding 
my Quality & Safety related tour/ visits

to these Asian and European destinations.
Overseas Visits:

1-Austria- *Unfortunately, I missed at the last minute my planned attendance 
to the European Organisation for Quality (EOQ) 2007 Conference, held in Prague and Budapest, due to unforeseen circumstances in Austria, my birth place.
2-Austria- *I visited just hours before my return flight from Vienna to Bangkok,

Quality Austria (QA) in Vienna, to discuss with fellow Academician and 
CEO  Ing. Victor SEITSCHEK (VS) any likely upgrades to the existing Memorandum of Understanding (MOU) between AOQ and QA but VS was unfortunately not present. 
*General discussions were then held with Mag. Ferdinand KHUEN-BELASI , 
re QA’s international issues and noted that QA is operating Quality and Safety related business in  some 50 countries around the world, with a rather large presence in China. QA’s motto is “Succeed with Quality”. 
*An interstate telecon hook-up with QA’s representatives /specialists  for the Food Safety (DI Alfred GREIMLER) and Aerospace sectors (Ing. Gerald PERSCHLER) was helpful in establishing worthwhile links with these two industry-specific sector leaders.
*Quality Austria (QA) requested that AOQ and APQO help publicize the 52nd EOQ 2008 Congress to be hosted by QA from June 4th- 6th in Hofburg Vienna, Austria.
Their theme is: “Quality is back – Back to Quality. No Quality – No Business”. 
*QA promised to do likewise with the APQO 2007 Conference next October in Shanghai. QA provided the writer with a number of  promotional flyers in English. Unfortunately the CDs provided for AOQ and  APQO were subsequently found to be in German language.
www.qualityaustria.com
www.eoq2008.com 

3-Thailand- *In Bangkok I tried to contact the representative of the Thai Quality Society (TQS). The purpose was to review the existing MOU between TQS and AOQ. In addition, I was also requested to review on behalf of the APQO the TQS commitment towards the upcoming APQO Conference 2007, in Shanghai. Unfortunately Mr Jeeradet JIRAVARAPHAN appeared to be out of town. (I left telephone messages).
4- Thailand- I also visited in Bangkok the KMITL University -Faculty of Agricultural Industries (FAI), where I lectured in the previous couple of years to two cycles of their Food Science Masters and PhD students on various subjects eg. from  Integrated  Management Systems (IMS)  to ISO Food Safety Management Systems (FSMS) and Six Sigma. Here I met its Dean Dr K.H.Ratiporn and Dr P.K. - Prapaporn KHOPAIBOOL and Dr Adisorn. 
*The benefits of these contacts and lectures for AOQ and KMITL are considerable     in that they provide free promotion for both organizations in the international education and quality arena.

5-Thailand- The second University I visited in Bangkok was Rajamangala                          University, Faculty of Home Economics Technology, where I met its Dean Dr. Charoen CHAROENCHAI (a graduate of UNSW, Sydney), Assist. Prof. Sivalee THAITAVON and  Assist. Prof. Suwannee  ARTHANNARONG.  
*There I was invited to give a walk-through audit of their kitchens and laboratories and to point out any PFIs (Points For Improvement) to their Food Safety system, practices and processes. 
*They showed interest to adopt the ISO 22000:2005 FSMS standard in future lecture programs and also wish to have an exchange program with Austrian Kindergarten teachers. 
6- Philippines- Here I provided on behalf of the Asian Productivity Organisation’s (APO) Tokio office, in Manila-Pasig City, at the Development Academy of the Philippines (DAP) building, a week-long intensive “Training Workshop on Integrated Food Safety Program for SMEs”.
* Thanks must go to the whole APO team for their support on this program led by Shigeo TAGENAKA and his team members S. CHUI, Emiko IWASAKI & Katia ALODIA.

*The Manila program started with a day of an Executive overview on food safety
which was fully attended.

*Next day followed a short pre-test and 3 days of interactive sessions of 22 trainees from academe, food industry and governments etc. concluding with a short post test. Marking of test answers can commence and completed as soon as I receive the tabulated answers from the DAP support team.
*The Students received as planned, twice as much of training material (prepared by AQACI) as was indented to be presented in the allocated time frame.
*This value-added approach is a long established AQACI policy which allows the students to follow up with more comprehensive post-training material for home study.  The PPT hand-outs cover each single requirement of  ISO 22000 and comprise nearly 400 PPT slides plus A4 size material extracted from these standards ie.
a) AS/NZS ISO 15161:2003- Guidelines on the Application of ISO 9001:2000 for the food and drink industry” (86 PPTs)

b) Introduction to ISO QMS Standards, ISO 22000:2005 FSMS, HACCP & more. 

(55 PPTs).

c) International Standard ISO 22000, First Edition 2005-09-01, FSMS-Requirements for ANY organization in the food chain. (250 PPTs)
*The final day of the training program ended at Lydia’s Lechon , pig processing plant and one of their BBQ restaurants. 
*The first part of the day involved an audit of their main supply branch and one of Lydia’s 20 or so Lechon Restaurants in Manila. The second part of the day and evening involved the training of their 22 master chefs and branch managers on food safety, the ISO 22000 and WHO Safe Food way.
Important Note: Audit Findings including Points For Improvement (PFI) are attached for DAP/APO and Lydia’s Lechon management eyes only.) 

*This program focused on the relative new ISO 22000 FSMS and related Food Safety material, generously provided by the World Health Organisation (WHO) Tokio office. This ISO 22000:2005 FSMS including HACCP is a “joint effort” by  the UN-WHO-FAO-Codex Alimentarius and ISO members together with the global food industries , designed for any organization in the entire food chain. 
*It is adopted as a major project by the WHO & APO to reduce the food safety burden world-wide eg 
Just none Quote: “Data from WHO suggest that food-borne disease (together with water) is a significant contributor to mortality from diarrhoeal disease (2.1 million death in 2000).” Ref. FAO paper 86, pp 4.
*All participants were also fortunate to witness an excellent presentation by Excecutive Officer Ms. Emily LAPID from Mekeni  Food Corporation, from Pampanga, describing  their  hectic 40 day & night  journey, from an ISO 9001 and HACCP certified Meat Processor to achieve ISO 22000:2005 FSMS certification.

*Mekeni were reportedly twice before National winner of “Best Meat Processing Plant in the Philippine  and now the first ISO 22000 certified Meat company in  Philippine and Asia.
*From DAP , Philippine’s leading Productivity learning Centre, I met its President, Mr. Antonio KALAW and VP- Center for Quality and Competitiveness Mr. Arnel ABANTO , Div. Manager Mr. Normandy NANGCA, Donna Mitzi LAGDAMEO and a very competent project support team led by Division Manager, CQC-SME, Ms. Theresa AGUSTIN, Mrs. Charito MACAM, Mrs. NENETH , Mr. Homer ALCON and IT specialist Mr. Jay ASTRANA. I wish to thank all of them for their hospitality and professional support.     www.dap.edu.ph 
7-Philippines- In Pasig City I met two long serving officers of APQO, Secretary-General Mrs. Victoria VALLESTERO and its long serving Treasurer Mrs. Zenaida VELOSO to convey greetings from the Sydney-based President of APQO and fellow AOQ-NSW Board member Mr. Shan RUPRAI, and discuss learnings from the Sydney APQO 2006 Conference and other APQO affairs.
*There we also discussed the forthcoming 13th APQO 2007 International Conference hosted by APQO and the Beijing-based China Association for Quality (CAQ) and organized by the Shanghai Association for Quality (SAQ)
Venue: Hotel Equitorial, Shanghai

www.caq.org.cn      www.saq.org.cn  
*This October 2007 event includes the 6th Shanghai International Symposium on Quality (SISQ). The theme is “Excellence and Harmony”.

Such international Quality events as these will no doubt help China to prepare for the two global events, the 2008 Olympic Games in Beijing and the 2010 World Expo in Shanghai.
* Please read the Invitation message issued by China’s and perhaps the Quality world’s two most influential female Quality leaders, MA Lin (CAQ) and TANG Xiaofen (SAQ).
*Please follow these 5 steps

1- Visit the Chinese home page    www.saq.org.cn
2- Ignore the English button on the right top

but Click on one of the floating English or Chinese messages
3- Click on the English button (near the Theme)

4- Click on the Invitation message ((left of the General program)

5- Read the joint message (by MA Lin (CAQ) and TANG Xiaofen (SAQ)
and other event info.)
8-Philippine- In Pasig City I had much pleasure to provide a seminar to members of the top management  group of the world-renown food giant San Miguel Corporation including Mrs. Victoria VALLESTERO (Corporate Quality & Account Management Executive), Mr. Eduardo FENIX (Manager, Quality & Productivity Services), Mr. Anthony SAN MATEO (Corporate Quality Management) and Mrs. Elaine NANTES (Manager, Food Safety) and 22 of their senior auditors responsible for QMS and Food Safety audits throughout the 200 or so San Miguel factories and its global supply chain.    www.sanmiguel.com.ph 

*The first part of the seminar included all aspects of ISO 22000 FSMS, plus the latest WHO info on Safe Food programs and touching on improving auditor outcomes the Australian Department of Agriculture, Fisheries and Forestry (DAFF) way and on the OZ National Food Safety Auditor & JAZ-ANZ & RABQSA Scheme.
www.rabqsa.com     www.jas-anz.com.au       www.daff.com.au 

*The second part of the presentation covered process improvement- 

from TQM to Six Sigma, focusing on Variation Management.
9- *I wish to thank all the organizations, the people mentioned above and their support teams for their kindness and cooperation throughout the above period 

from 8th May 2007 to 8th July 2007. It was for me a particularly interesting cultural learning process as this was my first visit to the beautiful Philippine country.
10-*Australia Special-For those readers who want to visit Melbourne Australia in the spring, just before the Shanghai event, are most welcome to attend and/or present at AOQ’s annual Quality Conference, QUALCON 2007, from Sunday 14-Wednesday 17 October 2007. Theme: Quality of Management. 

This is indeed an ideal opportunity for those on the way to the Shanghai event.

www.2007.qualcon.com.au 
In the name of Quality, Safety, Productivity and Continual Improvement

Lou MAGRITZER (Sydney, Australia, 23 July 2007)
**AQACI  Email: amagritz@bigpond.net.au  
Special Notes: *All care taken, but no liability whatsoever by AQACI or its representatives.
**Please report promptly any inaccuracies or PFIs to AQACI (1775 +5 W)

